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Description and Progress of Zero Waste Programs 

RECYCLING PROGRAMS 

Marin Sanitary Service (MSS) continues to provide dual-stream recycling. Separating paper and 

cardboard on one side from glass, metal, plastic bottles, and cans on the other side ensures materials 

stay clean and maintain their value. In the company’s spring newsletter, MSS formally announced the 

acceptance of #1 PET clamshell containers in the tan container recycling cart. Many customers were 

already placing these in the container recycling cart and after testing markets for legitimacy and 

sustainability of this product for a few years, the company felt comfortable moving forward with this 

formal change. In 2025, the company recovered 42 tons of #1 PET clamshells.  

The company continues to see non-recyclable plastics end up in the container side of the cart. Efforts 

to clean up the recyclables are detailed through this report. Exhibit 1 shows the rise of contamination 

since 2014. This trend has leveled out since 2018 and has seen modest improvements since the recent 

peak in 2019. The contamination rate in 2025 was 11.8%, this was the lowest levels of contamination 

since 2017. 
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ORGANICS COLLECTION 

Organic waste is collected through three different programs, curbside green waste, commercial 

organics, and Food 2 Energy (F2E).  

Curbside Green Waste 

Residential customers may continue to place their yard clippings along with household food waste 

into their green carts. The company continues to promote SB 1383, the requirement for residential 

customers to separate their food waste and put it in the green cart.  

Commercial Organics 

MSS commercial customers, including businesses, apartments and condo complexes are almost all 

registered in our organics collection programs. Adoption of SB 1383 requirements are detailed later in 

this report. The company continues to see an increase in volumes and tonnages collected because of 

outreach efforts to business owners and property managers.  

Food2Energy (F2E) 

F2E service is offered to grocery stores and restaurants to capture their back-of-house organic waste. 

Companies can place their food scraps in clear plastic bags to help keep cans clean and free of vectors. 

Starting in 2023, with the installation of our TIGER depackager, grocery stores and restaurants are now 

able to include packaged food waste in their green cart that was historically bound for the landfill. 

Seven grocery stores are participating in this program, and the company continues to look for 

opportunities to expand this service. MSS collection trucks pick up the packaged and unpackaged 

organic waste in dumpsters and bring them to the TIGER depackager for processing. This program has 

continued to grow with 4,211 tons recovered in 2025. This is an 11% increase over 2023 tons (Exhibit 

2). This has led to Central Marin Sanitation Agency meeting their energy needs for a full year 

producing about 120% of facility energy needs. 
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Status of New Technologies and Industry Practices Enhancing 
Progress Toward Zero Waste 

OPTICAL SORTER 

MSS was awarded a CalRecycle grant enabling the company to add an optical sorter to the container 

recycling line. This will help to ensure the capture of more materials and keep recycling bales free of 

non-recyclable materials. The company will be installing the equipment starting in March of 2026 with 

the system scheduled to begin operation in April.  

3RD EYE CAMERA TECHNOLOGY 

In 2024, MSS installed a demonstration AI camera system on one of the company’s route collection 

trucks. This technology, 3rd Eye’s Pur-If-Eye, uses AI technology to detect contamination as a load is 

dumped into the truck’s hopper. This method of contamination detection could replace the in-person 

SB 1383 required inspections currently being done by the route auditor and outreach team. At this 

time, the cameras are not producing any beneficial results. The company continues to work with the 

vendor to evaluate the effectiveness of this new technology as a means for detecting contamination. 
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Public Education Activities Undertaken During the Year 

BILLING INSERTS 

 
 
 

Fairfax San Rafael

Las Gallinas Valley 

Sanitary District Larkspur Ross San Anselmo

County of 

Marin Grand Total

Fall Clean up 1939 9746 2812 1938 593 3130 3212 23,370         

Rate Increase Notification 2048 11167 2877 2158 610 3371 3333 25,564         

Spring clean up 1958 11028 2831 1954 597 3155 3235 24,758         

Grand Total 5,945                       31,941                8,520                          6,050         1,800 9,656                               9,780                   73,692         

Exhibit 3: Bill Inserts Sent in 2025 
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CUSTOMERS DIRECTLY CONTACTED REGARDING DIVERSION SERVICES 

Contamination Program 
Drivers identify contaminated containers, and our customer service representatives and outreach 

team follow up daily with customers on the contamination list to confirm the notification and provide 

additional education. When necessary, contamination charges are applied. For multi-family and 

commercial customers, recycling or organics carts may be removed if ongoing contamination persists 

despite outreach efforts. Education and training are available to all multi-family and commercial 

participants at no cost. These include in-person training, online training with videos, posters, and 

flyers. All are offered in both English and Spanish. 

In 2025, a total of 4,181 contamination-related actions were taken to reduce contamination, including 

customer follow-up calls, on-board computer (OBC) contamination reports, cart hangers, MobilePak 

contamination notices, and contamination fee assessments. 
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Exhibit 4: Contamination Prevention 
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Free Kitchen Compost Pail Give-Out 
The company distributed more than 360 free kitchen compost pails through over 30 multi-family 

trainings, MSS Customer Appreciation Day, and at tabling events in the community.  In addition to 

training and kitchen pail give-outs, MSS distributed over 280 door hangers with reminders to recycle 

food waste for tenants of Multi-Family Dwellings (MFDs). 

 

Training  

The outreach team trains businesses and other organizations. Presentations are given in both English 

and Spanish by request. 

• Training included: 

o Good Earth Natural Foods 

o Perry’s 

o Kentfield Hospital 

o Marin Health 

o Wildcare 

o Tulip Nails 

o Ross Valley School District 

custodians 

o First Student 

o San Anselmo Town staff 

o Multicultural Center of Marin 

o San Rafael Pacifics 

o Vivalon residents 

o Center Point group home 

o Burren House 

o El Tucan Tacos 

o East Harbor Estates HOA 

o San Rafael High School 

o San Domenico School 
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Social Media 

The company has focused on digital methods for communicating with customers. This includes using 

social media channels to provide information, reminders, and tips to divert waste from the landfill. In 

2025, the company saw an almost 200% increase in engagement from Instagram followers.  

Social Media Activity 

  Facebook Instagram LinkedIn 

Followers 
            
897  

           
1,440  

            
548  

Posts 
               
27  

               
153  

                
2  

Engagement 
               
79  

               
649  

              
56  

Reach 
         
4,583  

         
35,381  

        
1,509  

 

Exhibit 5: Social Media Activity 
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Email Notifications 

In 2025, the company expanded its use of email communications to all residential, commercial and 

multi-family customers to support customer education, service updates, and outreach initiatives. 

A total of 92,951 emails were sent in 2025, compared to 73,481 emails in 2024, representing a 27% 

increase year over year. 

Customer engagement also increased, with 55,160 emails opened in 2025, compared to 38,239 opens 

in 2024, an increase of 44% (Exhibit 6). 

The expansion of outreach efforts in 2025, including the Residential Organics Program Change 

campaign and an expanded holiday outreach campaign, contributed to both the higher volume of 

messages sent and the increase in customer engagement. Despite the higher volume, open 

performance remained strong, indicating continued customer interest in service-related 

communications and education. 

 

 

Exhibit 6: 2025 Email Notifications 
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WASTE AUDITS AND RESULTS 

SB 1383 regulations require that jurisdictions conduct education and outreach on organics recycling to 

all residents and businesses. Education must also provide information on edible food recovery, 

including businesses that accept food donations, local food banks and other food recovery programs. 

During route audits, MSS’s route auditors also conduct mandated SB 1383 route reviews by random 

selection. SB 1383 route reviews are defined as a visual inspection of containers along a route for the 

purpose of determining container contamination and proper sorting of material or both. If 

contaminants are found, the route auditor takes a picture of the material, mails a letter to the 

customer for educational purposes, leaves a cart hanger, and records data in the Smart 1383 program. 

During 2025, MSS route auditors inspected 2,252 customer carts. Results are shown in Exhibit 7. 

 

Waste Audits and Results   

Total Number of Customer Audited 941 

Total Number of Containers Inspected 2,252 

Total Number of Empty Containers 205 

Total Number of Contaminated 524 

Total Number Not Contaminated  1,523 

Properly Sorted Prohibited Contaminants 

Material:  Total Total 

Landfill     685 172 

Recycle 581 237 

Organics 462 115 

Total 1,147 287 

 
 
  

Exhibit 7: SB 1383 Route Audit Totals 2025 
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In addition to SB 1383 route audits, MSS auditors ride along with drivers to verify current services 

within the MSS billing system match the service the customer is receiving. Exhibit 8 shows the results 

of these efforts. Customers are sent notices of the discrepancy and given an opportunity to modify 

their service or pay the correct amount for the services received. 

 

Route Audit Discovered Service Discrepancies 

  Total 

Service Discrepancy-Less Service than pays for- smaller cart size  9 

Service Discrepancy-More Service than covered for in service-larger cart size  49 

Total 58 

 
COLLECTION NOTIFICATION TAGS 

Collection notification tags are placed out for customers whose service is not completed as a means of 

educating customers on proper container set out, contamination, or other reasons. Exhibit 9 shows 

the cart tags left with customers in 2025. 

  
Number of Tags 
Left 

Notification Reason:   

PLACEMENT 8 

CART CONTAMINATED 24 

CART PLACEMENT 5 

SERVICE ISSUE 7 

Grand Total 44 

 

COMMUNITY INFORMATION AND EVENTS 

The MSS Outreach and Customer Service Teams are present at many events in the County. Below are 

some events the company participated in throughout 2025: 

• Fairfax & San Anselmo Climate Action Committees Film & Tabling, February 

• Farm Day at Marin Center, March 

• Children For Change in San Anselmo, April 

Exhibit 8: Service Discrepancies 

 

Exhibit 9: Collection Notification Tags 
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• Wade Thomas Sustainability Fair, April 

• Archie Williams High School Earth Day, April 

• United Markets San Anselmo & San Rafael, April 

• Bon Air Community Fair, May 

• Fairfax Parade, June 

• Marin County Fair, July 

• San Rafeal Elks Lodge, Burger Wednesday, August 

• Ember Stomp, September 

• San Anselmo Community Parade, September 

• Porchfest, September 

• Canal Alliance Fair, October 

• Fairfax Take Back Day, October 
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WEBSITE 

There were approximately 96,000 visitors to the www.marinsanitary.com website in 2025, down 

slightly from 2024. After the homepage, the visitors’ number one page viewed continues to be the 

Support/Pay My Bill page followed by the Residential Information page. 

 

Where Does It Go Joe? is an online resource and mobile application designed for MSS customers. This 

tool allows customers to search materials to determine if they are recyclable, compostable or belong 

in the landfill. This app is available to anyone in our service area in both English and Spanish. In 2025 

there were almost 24,000 materials searched (Exhibit 10) and just under 7,000 first-time visitors 

(Exhibit 11). 

 

  

Exhibit 10: Top Items Search, Where Does It Go Joe? 
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In addition to the material search tool, the app provides residential customers with the option to get 

service day information, pay their bill and set up weekly reminders by email, text, or phone call. As of 

the end of 2025, over 20,000 customers were receiving weekly reminders, up from 2024 numbers.  

NEWSLETTERS 

Newsletters were mailed to all 30,100 residential customers in the spring and fall. Customers can go to 

our website to read a Spanish version. Below are the newsletters sent in 2025: 

 
 

Exhibit 11: Where Does It Go Joe? Statistics 
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TOURS 

In 2025, a total of 83 tours were conducted, welcoming 2,109 guests overall. These tours served a 

wide range of schools, organizations, and community groups across both MSS jurisdictions and 

locations outside of the MSS service areas. 

Within MSS jurisdictions, 59 groups participated, accounting for 1,532 guests (73%). These tours 

primarily included local schools and community organizations such as Marin Montessori, St. Raphael’s 

School, Ross School, San Domenico, Coleman School, EO Products, Brookside Girl Scouts, Laurel Dell 

School, and Marin Primary. Several of these organizations participated in multiple tours throughout 

the year, reflecting strong repeat engagement. 

Tours outside of MSS jurisdictions also included 16 groups, with 542 participants (31%). These groups 

represented a diverse mix of schools, youth organizations, professional groups, and community 

initiatives, including Mill Valley Cub Scouts Pack 133, Lycée Français, Marin Country Day, Lagunitas 

School, San Francisco Schoolhouse, The Redwoods Senior Living, Resilient Neighborhoods, Climate 

Based Fellowship and others. 

Overall, the 2025 tour program demonstrated broad regional interest, strong participation from 

educational institutions, and continued engagement from both local and regional community 

partners. 
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CUSTOMER APPRECIATION DAY 
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OTHER ACTIVITES RELATED TO COLLECTION SERVICES 

 
City of San 

Rafael

Marin 

County

Las 

Gallinas 

Valley 

Sanitary 

District

Town of 

Ross

City of 

Larkspur

Town of 

San 

Anselmo

Town of 

Fairfax

Grand 

Total

Email 802 42 46 10 251 87 31 1269
Letter 15 2 1 2 20
Phone Call 784 41 28 11 128 70 53 1115
Voicemail 116 14 2 8 12 8 160
Right Size Service 60 8 2 4 82 7 7 170
Site Visit 335 25 11 2 132 22 21 548
Training 48 6 6 5 8 8 4 85
Grand Total 2,160         138           95             33             611           206           124           3,367        

Outreach Activities 2025

Exhibit 12: Outreach Activities 
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Recycling and Organics Program Participation “Set Outs” 

RESIDENTIAL   

All residential customers are offered three services as part of the bundled rate. These include a gray 

(landfill or garbage) cart, a dual-sort split body recycling cart and a green organics cart. The bundled 

rate is based on the size of the landfill cart.  Exhibits 13, 14 and 15 detail the total number of carts used, 

by material and, of current MSS residential customers. 

Residential Weekly Landfill Service (# of Carts) 
  2023 2024 2025 25 vs 24 (%) 2025 % of Total Carts 

Cart Size:           
20 Gallon      6,141       6,239       6,298  1% 21% 
32 Gallon    17,468     17,511     17,407  -1% 57% 
64 Gallon      6,025       6,175       6,232  1% 20% 
96 Gallon          608           661           676  2% 2% 

Total    30,242     30,586     30,613  0% 100% 

 

Residential Weekly Dual Sort Recycling Service (# of Carts) 
  2023 2024 2025 25 vs 24 (%) 2025 % of Total Carts 

Cart Size:           
5 Gallon          460           264           236  -11% 1% 
32 Gallon            17             12             13  8% 0% 
64 Gallon    26,291     25,249     25,068  -1% 82% 
96 Gallon      3,977       5,016       5,255  5% 17% 

Total    30,745     30,541     30,572  0% 100% 

 
 
  

Exhibit 13: Residential Landfill Cart Service Subscription 

 

Exhibit 14: Residential Recycling Cart Service Subscription 
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Residential Weekly Organic Service (# of Carts) 

  2023 2024 2025 25 vs 24 (%) 2025 % of Total Carts 

Cart Size:           

32 Gallon 
     
2,298  

     
3,208  

     
3,394  6% 9% 

64 Gallon 
   
33,449  

   
33,756  

   
34,149  1% 89% 

96 Gallon 
          
29  

        
490  

        
871  78% 2% 

Total 
   
35,776  

   
37,454  

   
38,414  3% 100% 

 

Scheduled Curbside Clean-up Program and Bulky Item Collection 

This program offers all residential customers the opportunity to set out additional recycling, yard waste, 

and landfill waste twice per year for the removal of excess materials.  

Bulky items like mattresses, appliances, and furniture are not collected during curbside clean-ups. 

Collection for these items must be scheduled separately. Residential customers are allowed two 

scheduled bulky item collections of up to two items each time, at no extra charge. In 2025, the company 

saw a meaningful increase in bulky numbers mainly due to increased participation and continuous 

improvement over recording and reporting of figures, including the inclusion of extra bulky item 

pickups. 

Annual Dedicated Program Stats (Tons) 
  2023 2024 2025 

Program Type:       
Scheduled Clean-Ups       215        285        252  
Bulky Items       138        123        168  
Illegal Dumping          25           25           34  

Total Tons Recycled       192        222        313  

Bulky Item (of Pickups)    2,809     2,808     4,190  

  

Exhibit 15: Residential Organic Cart Service Subscription 

 

Exhibit 16: Curbside Collection and Bulky Item Participation 
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COMMERCIAL 

Commercial businesses are offered recycling services as part of a bundled rate as well. One of two 

organics programs is offered to all commercial customers. Food 2 Energy (F2E) is offered to businesses 

with pre-consumer food waste and commercial organics for all others. Exhibits 17 and 18 compare the 

total volume of material collected from commercial customers over the past three years. 

Commercial Weekly Service (yd3) 

  2023 2024 2025 25 vs 24 (%) 

Service Type:         

Landfill      8,121       7,981       8,038  1% 

Recycling      5,485       5,756       5,818  1% 

Organic          828           900           921  2% 

Total    14,434     14,637     14,777  1% 

*Snapshot of Service Levels       

MULTI-FAMILY DWELLING 

Multi-Family Dwellings (MFDs) are also offered recycling and organics services as part of a bundled 

rate. Each property may have up to four organics carts at no additional charge. If more carts are 

needed, they are available for a monthly rental charge. In addition, after attending a workshop, MFD 

tenants receive kitchen pails for the collection of compostable materials inside their home. 

Multifamily Weekly Service (yd3) 
  2023 2024 2025 25 vs 24 (%) 

Service Type:         
Landfill    3,840     3,809     3,829  1% 
Recycling    2,125     2,118     2,149  1% 
Organic       607        623        641  3% 

Total    6,572     6,550     6,619  1% 

*Snapshot of Service Levels       
 

Exhibit 18: Multi-family Weekly Service by Type* 

 

Exhibit 17 revised: Commercial Weekly Service by Type* 
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Year-Over-Year Change in Customer Account Data 

OVERALL CUSTOMER ACCOUNT DATA 

Customer account information is stated below.  

 

New Starts  Closures 
  Total   Total  

Customer Type:   Customer Type:   
Residential    1,738   Residential     1,854  
Commercial Business        136   Commercial Business         147  
Multifamily Dwellings           19   Multifamily Dwellings            19  

Total    1,893       2,020  

2024 2025

Residential Commercial Multi-Family Residential Commercial Multi-Family

Fairfax 2,505          85                 27                  2,523          99                 27                  

Larkspur 2,561          259              156               2,572          258              157               

Las Gallinas Valley Sanitary District 3,627          59                 8                    3,618          66                 8                    

Marin County 4,123          86                 33                  4,138          91                 32                  

Ross 795             25                 -                794             29                 -                

San Anselmo 4,169          246              88                  4,176          257              88                  

San Rafael 12,436        1,497           439               12,422        1,521           442               

Total 30,216        2,257           751               30,243        2,321           754               

Exhibit 19: YOY Customer Account Data 

 

Exhibit 20: New Starts and Account Closures by Customer Type in 2025 
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Recycling Rates 

RECYCLING RATES BY WEIGHT AND BY VOLUME 

Exhibit 21 lists the tonnage information for the service area.  

 

  

Weight Based Recycling Rates by Sector (Tons)

Residential Commercial/MF Total

2023 2024 2025 2023 2024 2025 2023 2024 2025

Tons Collected:

Curbside Organics (Food & Yard waste) 24,456  25,699  24,787  1,287    1,353    1,305    25,744  27,051  26,091  

Curbside Containers Recycling 4,825    4,527    4,382    1,785    1,674    1,621    6,610    6,201    6,003    

Curbside Fiber Recycling 5,158    5,037    4,942    1,908    1,863    1,828    7,066    6,900    6,770    

Curbside Cardboard Recycling* *N/A *N/A *N/A 3,928    3,902    3,856    3,928    3,902    3,856    

Transfer Station 24,463  24,571  24,038  21,879  22,168  21,467  46,342  46,739  45,506  

Commercial Food Waste (F2E) *N/A *N/A *N/A 2,608    2,923    2,921    2,608    2,923    2,921    

Commercial processed at MRRC *N/A *N/A *N/A 4,595    4,602    3,624    4,595    4,602    3,624    

Total Tons Collected 58,903  59,833  58,149  37,990  38,486  36,621  96,893  98,318  94,770  

Total Tons Diverted 34,440  35,262  34,111  14,842  14,995  14,025  49,282  50,257  48,136  

* Commercial yard waste is co-collected with residential 

yard waste. Tonnage is included with Residential.

Recycling Rate 58% 59% 59% 39% 39% 38% 51% 51% 51%

Exhibit 21: 2025 MSS Service Area Disposal and Recycling Rates (Tons) 
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Exhibit 22 breaks down the tonnage by jurisdiction. As company routes go through 

multiple jurisdictions, the tonnage is calculated by jurisdiction based on an allocation tied 

to the quantity and size of containers per customer. However, as some are not full and 

others are over-filled, this allocation is only an estimate. 

Weight Based Sector Rates by Jurisdiction (Tons) 

  Organic Recycling Landfill Indoor Dump Total Diversion (%) 

Tons Collected:             

Fairfax      1,984         1,475       2,167               1,172         6,799  63% 

Larkspur      2,579         2,200       5,416               2,411       12,606  51% 

Las Gallinas Valley Sanitar District      2,904         1,364       3,004             33,365       40,637  67% 

Marin - Unincorporated      4,416         2,004       4,397             38,507       49,323  67% 

Ross         940            385          674               1,321         3,319  67% 

San Anselmo      4,269         1,849       3,615             40,856       50,589  68% 

San Rafael   11,919         9,847    27,362           129,997    179,126  62% 

Totals   29,012      19,124    46,634           247,628    342,398  64% 

 

Exhibit 23 shows the landfill pounds per person per day for the service area.  Based on the 

total tons and population estimates, waste generation remains relatively flat. To estimate the 

population, the company must use unincorporated County population assumptions as MSS 

does not service the entire unincorporated population. 

  2023 2024 2025 

Population*    115,156     115,894     115,314  
Landfilled (Tons)      47,611       48,061       46,634  
Ton disposal per Capita           0.41            0.41            0.40  

Pounds per person per day disposal (PPD)           2.27            2.27            2.22  

*Estimate based on available Census Data       
 

 
  

Exhibit 22: 2025 MSS Service Area Disposal and Recycling Rates by Jurisdiction (Tons) 

 

Exhibit 23: Landfill Pounds per Person per Day (PPD) 
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Exhibit 24 details commodity pricing for 2025. Commodity pricing had mixed results across fiber 

products, aluminum cans, glass, and plastic materials. Most fiber products, except for newspaper, saw 

sharp decreases year-over-year: conversely, plastic materials and aluminum cans saw significant 

increases. This was a complete reversal from what we saw in 2024 demonstrating that commodity 

markets continue to remain highly volatile, predominantly driven by supply and demand market 

forces. 

 

Annual Average Commodity Price ($) 

  2023 2024 2025 25 vs 24 (%) 

Commodity Type:         

Cardboard  $     137   $  177   $     141  -21% 

Newspaper  $     106   $  149   $     163  10% 

Office Paper  $     239   $  202   $     188  -7% 

Mixed Paper  $        58   $  100   $        82  -19% 

Aluminum Cans  $  1,307   $  359   $  1,922  435% 

Glass  $        42   $    45   $        45  0% 

HDPE # 2 Natural (Jugs)  $     855   $  136   $  1,324  874% 

HDPE # 2 Colors (Jugs)  $     235   $    88   $     105  20% 

PET # 1 (Bottles)  $     173   $    70   $     185  166% 

Mixed Rigid Plastics (#3-7)  $        50   $    50   $        31  -38% 

 
 

Exhibit 24: Commodity Price Changes 2023-2025 Average Price Per Ton 
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Progress of Programs or Services Implemented in the Past Two 
Years 

SB 1383 IMPLEMENTATION 

Exhibit 25 shows the number of commercial businesses and multi-family dwellings that are 

participating in MSS organic waste collection programs.   

 

 

City of 

San 

Rafael

Marin 

County 

Las Gallinas 

Valley Sanitary 

District

Town of 

Ross

City of 

Larkspur

Town of 

San 

Anselmo

Town of 

Fairfax

Total Generators 1,367      83            60                          19            173          211          84            

Compliant 610          54            43                          17            81            100          56            

Waivers 356          16            10                          1               48            34            10            

Not Compliant 401          13            7                             1               44            77            18            

% Compliance 71% 84% 88% 95% 75% 64% 79%

City of 

San 

Rafael

Marin 

County

Las Gallinas 

Valley Sanitary 

District

Town of 

Ross

City of 

Larkspur

Town of 

San 

Anselmo

Town of 

Fairfax

Total Generators 372          28            8                             N/A 143          70            23            

Compliant 357          28            8                             142          70            23            

Not Compliant 15            -           -                         1               -           -           

% Compliance 96% 100% 100%  99% 100% 100%

Commercial

Multi Family Dwellings 5 units +

Exhibit 25: SB 1383 Compliance 
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Green House Gas Mitigation 

GREEN HOUSE GAS MITIGATION  

MSS has tracked operational emissions annually since 2006 and avoided emissions since 2009 through 

its voluntary participation in the Climate Action Reserve. The Company was the first independent waste 

hauling company to do so. This report shows MSS has fully offset its direct emissions on an average 18 

times. This is well beyond Net-Zero. Most emissions originate from direct mobile combustions including 

on and off-road vehicles. MSS switched the fleet to renewable diesel in 2020, lowering overall emissions 

impacts.  

 

Exhibit 26: Emissions Reporting 
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Zero Emission Vehicle Developments 

While the Advanced Clean Fleets regulation has temporarily been withdrawn, the company continues 

to research options for zero emission vehicles. The strategy has not changed, but the regulator pressure 

has been removed for the time being. This will allow the company sufficient time to research and plan 

for its transition. The strategy includes the adoption of smaller electric fleet vehicles, such as pick-up 

trucks and flatbed trucks, while utilizing hydrogen fuel-cell vehicles for larger collection vehicles. The 

hydrogen truck market is growing in Europe but hasn’t yet been rolled out in the United States, however, 

the company sees this as the most viable zero emission technology for the industry. The company plans 

to continue research through vendors and by attending conferences to monitor the development of 

hydrogen and other zero emission technologies.    
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Other Information (Quarterly Report Data) 

RESIDENTIAL AND COMMERCIAL/MULTI-FAMILY CUSTOMER COMPLAINTS 

The total number of complaint calls are detailed in Exhibit 27. Overall service issue trends remained 

stable in 2025, with continued improvement in missed collections.  

Missed collections and broken containers are the primary reasons for complaints. In most cases, the 

drivers were able to empty the missed containers on the same service day, or the next business 

day. All broken containers were either repaired or replaced. 

Customer compliments increased slightly from 124 in 2024 to 131 in 2025, reflecting continued 

positive feedback from customers across the service area. 

A detailed complaint log is available for review upon request.   

   

2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

Jurisdiction:

County of Marin 469          537          448          599          569          643          17            21            24            34            17            23            

San Rafael 1,539      1,457      1,326      2,039      2,087      2,276      71            71            45            44            53            51            

Las Gallinas Valley Sanitary District 247          207          241          666          604          718          5              12            7              16            10            9              

Ross 122          127          118          109          84            128          3              4              4              8              2              6              

Larkspur 362          347          276          322          361          381          29            22            21            12            12            13            

San Anselmo 806          676          639          1,104      944          908          34            34            20            21            23            21            

Fairfax 297          301          287          351          327          442          14            17            11            16            7              8              

MSS Service Area Totals 3,842      3,652      3,335      5,190      4,976      5,496      173          181          132          151          124          131          

Compliments Missed Collections   Broken Containers  Misc. Service Issues 

Exhibit 27: Complaints and Compliments by Type  
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REPORTS OF INJURIES AND DAMAGE TO PROPERTY 

  2023 2024 2025 

 Preventable Damage/Accident  
              
35  

              
28  

              
28  

 Non-preventable Damage/Accident  
                
7  

                
2  

                
1  

 Work Comp Injuries  
              
12  

              
17  

              
12  

 
 

Exhibit 28: Injuries and Accidents in 2025 
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Household Hazardous Waste 

HHW FACILITY PARTICIPATION NUMBERS 

Usage of the county’s HHW facility is a part of the service offerings available to all county residents 

paid through the monthly rate. Below is a list of the total number of participants by jurisdiction at the 

facility. Unincorporated Marin County includes all the county and not just MSS service area. The 

County does provide HHW collection events in West Marin and other remote areas of the county. 

 

HHW PARTICIPANTS BY CITY 2024 2025   
City:       
Fairfax  1,264 1,182   
Larkspur  1,280 2,123   
Ross 620 220   
San Anselmo  2,530 2,494   
San Rafael 10,800 9,545   
Unincorporated Marin County* 3,058 4,761   
Total Participants 26,842 20,325   
*Includes all unincorporated Marin County, not just MSS service area 

 

Exhibit 29: HHW Participation 
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Contact Information 

PATTY GARBARINO 
PRESIDENT AND CHIEF 
EXECUTIVE OFFICER  

 JASON RALEIGH 
CHIEF FINANCIAL OFFICER 

 JUSTIN WILCOCK 
CHIEF OPERATIONS OFFICER 

     

Tel 415-485-5648 

Patty.Garbarino@marinsanitary.com  

 

 Tel 415-456-2601 

Jason.Raleigh@marinsanitary.com 

 Tel 415-755-9528 

Justin.Wilcock@marinsanitary.com 
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