
Las Gallinas sewage district headquarters redesign takes shape 
By Adrian Rodriguez | arodriguez@marinij.com | Marin Independent 
Journal 

PUBLISHED: February 13, 2022 at 10:21 a.m. | UPDATED: February 13, 
2022 at 10:34 a.m. 

The Las Gallinas Valley Sanitation District is moving closer to replacing its 
headquarters in north San Rafael with a three-story, modernized center. 

The conceptual design for the center at 300 Smith Ranch Road earned 
high marks from the San Rafael Design Review Board during a preview of 
the plans on Tuesday. 

The project site is between the bay and McInnis Park. Plans call for the 15,000-square-foot operations center to be tucked 
into the hillside that separates the property from the park. 

“I think it’s an exciting project with a stellar design, very different,” said board member Larry Paul. 

The center would house the control room for the wastewater treatment plant, a laboratory, administrative offices, 
conference rooms and a classroom on the top floor that would be made available for public use. A new corporation yard 
and a one-story carport maintenance building are also part of the project. 

The existing administration building, which was built in the 1980s, would be demolished along with the onsite laboratory 
and carport. 

Fani Hansen, an architect on the project, told the Design Review Board that the operations center was designed with sea-
level rise in mind. The structure would sit on columns 6 feet higher than the parking lot, she said. 

The building would be 36 feet tall. The classroom would have a view of the treatment plant to provide better educational 
opportunities, she said. 

The façade would largely be glass that is glazed to protect from heat as well as to reduce the hazard of birds flying into 
the windows, she said. There would also be rooftop solar equipment. 

The Las Gallinas board hired Hansen’s firm, Danadjieva Hansen Architects, in 2016 to develop plans, but it put the project 
on hold to focus on its $62 million wastewater treatment upgrade, which is under construction now, said Crystal Yezman, 
vice president of the district board. 

This past fall, the board approved a $1.6 million contract amendment with the architecture firm to complete the design, 
Yezman said. 

“The existing administration building no longer meets the business needs of the district,” Yezman said. In recent years, 
Yezman said, the district moved some of its employees into offices on Lucas Valley Road. 

Chris DeGabriele, who was hired as the interim general manager last month, said district officials are working with the 
architect to fine-tune designs to figure out a cost estimate for the project. 

“That way we can figure out what needs to be done to move it forward,” he said. 

If all goes according to plan, DeGabriele said, the district hopes to have approvals in time to start construction next spring. 

 

 
The Las Gallinas Valley Sanitary District headquarters at 300 
Smith Ranch Road in San Rafael, Calif., on Wednesday, Feb 
9, 2022. (Alan Dep/Marin Independent Journal) 
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